
The Importance of Employee Training 

 

When given a choice to hire new employees —one was trained, the other not—which one 
would you choose?  Do you recognize the importance of employee training?   

Most businesses wouldn’t hire unqualified employees, and how many employ under-qualified 
employees.. Many employees are under-qualified due to our ever changing technology and the 
development of new methods.  

Yes training cost money and it involves the two of the biggest resources in a business: time and 
money.  

But there are positives to training and how important it is to keep your business updated and 
keep your internal customer (the employee) happy, the employee will work effectively, 
efficiently and to the best of their knowledge and ability.  

The negatives of not training your employees: 

1. Untrained Employees = Unhappy Employees 

Employees who feel inadequate, underachieving, or unsupported are unhappy. This leads to 
low morale in the workplace and dissolution towards their work, which in turn lets to 
underperformance, mistakes and lack of pride in their work. This in turn costs a company in 
time and money.  

2. Untrained Workers = Low Production Value 

The quality of   work is lower and of less value. The quality in performance is lower. 



3. Untrained Workers = Inefficieny 

It takes longer for an untrained employee to do the work, perform their tasks and complete 
their responsibilities. 

4. Lost Time/Money Due to Mistakes 

 

5. An Increase in Miscellaneous & Unnecessary Expenses 

 

6. Insufficient Staff Training can lead to Lost Customers 

 

Training programs will impact positively on employees and therefore it will be 
positive for your business. A trained workforce means employees are learning 
new skills that can improve the efficiency of your business, cut time spent on 
performing tasks, reduce production costs, reduce mistakes, it will build 
confidence in your employees and create a happy working environment. Training 
can be used for tax rebates, your BBBEE scorecard and you can apply through 
your SETA. 

 

  

 


